Workforce Planning Template
First enter the number and title of all National Occupational Standards relevant to your team in the rows on the left-hand side of the table.

Then enter the number of people you need in the team competent to carry out the activity described in the National Occupational Standard.

Against each National Occupational Standard indicate which team members are accountable for the activity (insert “A” in the relevant box) and which team members are involved in the activity (insert “I” in the relevant box).
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