Guidance
Job design

Job design is about designing jobs that are attractive to personnel with the relevant knowledge and skills, and are sustainable over time and offer opportunities for development. The term “Job Specification” as used below comprises the Job Description plus the specification of knowledge and skills required.

1. Design job roles creatively to make effective use of the resources available and provide the best possible service.

2. Be clear about the purpose of the job – what will the job holder be expected to contribute to achieving the team, organisational or partnership objectives?

3. Identify from the standards which activities the job holder will be expected to carry out. 

4. List the skills that are required.

5. From the standards selected, identify the critical areas of knowledge and skills that the job holder will need to possess.
6. Consider whether you will be able to attract candidates who have the necessary knowledge and skills, are capable of carrying out the required activities competently over time and will be able to develop in the role.

7. If you are unable to attract suitable candidates, you will need to revise your job specification.
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